


So what is culture?

“What people do 
when no-one is looking” 

“Culture is drawn from the 
personalities, values and 
actions of the leaders. It’s 
about the ‘tone from the top’”

“It’s one of the hardest things to 
articulate and measure, like trying 
to walk on smoke”



https://www.pinterest.com/pin/232076187023134192/
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“Praise, leadership attention 
and autonomy are more 
effective motivators than 
bonuses, increased pay  
and stock options.”  

McKinsey

“The single highest driver of engagement was 
whether or not workers felt their managers were 
genuinely interested in their wellbeing.”

Towers Watson
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